
FEEDBACK MANIFESTO
MASTER THE ART OF GIVING FEEDBACK
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1 What’s My Intent? All too often the real reason behind wanting 
to say something is to get attention or to blame or to shift responsibility. 
Give feedback only when your intent is to help the other improve.

Is This The Right Time? Pause for a moment to consider if this is the 
right time to give this feedback. Sometimes, it is best to wait for a more opportune 
moment. At other times, you simply don’t have the permission to give the feedback.

Is This About Behavior? Always separate behavior 
from the person. Do not give feedback at the identity level. 
Most people feel compelled to defend themselves immediately.

Is It Actionable? Does your feedback spell out exactly what to do? 
Actionable feedback is specific and sensory based - what did you see, hear and feel.

PROPER FEEDBACK FORMAT: First, say what was done well,
Then explain what can be done better next time.
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